West Manchester 380 Last Berlin Road
Tmunship York, Pa. 17408
(717) 792-3505 fax: (717) 792-4374
Website: www.westmanchestertownship.com E-mail: info@westmanchestertownship.com
Public Works Report October 2026

e Highway Department Seasonal and Daily tasks
o Potholes identified and patched
o Clogged inlet tops identified and cleaned
o Township buildings maintenance and repairs — Cracked Seal TWP parking
lot complete, network patch cable replacement
o Road sign maintenance and replacement — Weed control and branch
trimming around signs.
Maintenance Building safety checks, reports and repairs.
Paving and Line painting continue.
Vehicle repairs and maintenance, all vehicles inspected for 2026.
Storm water problem areas identified for possible repair
Maintenance mowing of ROW continued.
Warwick storm project put on hold, letters sent out to residents.
Working with HRG and Kinsley to complete Hayden Heights storm water
project, met with neighbors to inform of work to be started in the cul-de-sac.
o Working with HRG to complete Westview Manor storm water project,
Phase I and Phase II.
o Zarfoss Rd stormwater basins and FDR road repair completed.
o Sidewalk and road cut inspections.
o Leaf collection equipment ready for leaf collection starting Monday,
October 19",
o Getting quotes for Trolley Rd stormwater pipe repair and Derry Rd
stormwater basin repair.
o Waiting for complete assessment of stormwater inlets and pipes for future
repairs of deficiencies in our infrastructure.
o Working with HRG on getting a cost estimate for Potomac Ave stormwater
project.
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e Sewer Department Seasonal and Daily tasks
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Respond to sewer clogs

PA One Calls and Emergency PA One calls

Pump station and Sewer system weekly maintenance and inspections
Working with HRG to start Market St Pump Station force main
replacement.

Preparing to CCTV and Clean 60,880 linear feet of sewer line and inspect
243 manholes, awarded to Dukes Root Control

Upgrading Market St pump station starter controls on all three pumps

e Recreation and Parks Department Seasonal and Daily tasks
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Equipment repair and maintenance

Park maintenance (tree trimming, stick clean up etc)
Trash and litter control

Ball field preparation

Sunset Park drainage project — completed

Respectfully Submitted,
Chad Baker

Director of Public Works



